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Northampton County Schools Technology Plan 
2014-2016 

 
 
 
Vision Statement 

 
 
The Northampton County School District will become an exemplary learning community that 
supports innovation and is committed to continuous improvement.   It will be a place where a 
collaborative community of stakeholders develops curriculum, instructional strategies and the 
technological resources to ensure that all of our students learn.  We envision learning spaces in 
which innovative, effective and engaging 21st century tools and practices are universally 
accessible to and meaningfully utilized by all stakeholders. Technology will be used to enrich the 
educational experience, enhance communication and foster meaningful connections between 
school, work and the global community for students, teachers, administrators, parents and the 
public at large. 

 
Northampton County Schools and its stakeholders envision classrooms where teachers facilitate 
learning opportunities based upon formative and summative assessments and collaborative 
partnerships with parents and practitioners.  These classrooms abound in 21st century resources 
and house learning communities that are respectful and nurturing.  Students in these classrooms 
connect and create with students, experts and other communities around the globe and are able to 
communicate in real time through various means.  These students can present, observe, evaluate 
and analyze information and make informed decisions about their learning.  Their teachers and 
administrators facilitate their learning experiences by providing guidance, knowledge, skills and 
beliefs that support a 21st century education and make them college and career ready. 

 
The ubiquitous and transparent use of technology by staff and students supports the mission of 
the district, which includes providing students the opportunity to gain skills, knowledge and 
values necessary to function effectively in society in a way which respects the special needs and 
talents of each individual and enables each person to develop the skills needed in the 21st 
century.  This calls for district’s leadership to act as a change agent by promoting innovation, 
creativity and exploration and by preparing students and adults – both staff and community - to 
manage the change, by providing ongoing research-based professional development which 
embeds technology, by forming partnerships with those entities fostering 21st  century learning 
and by strategically communicating the vision to our community.. 

 
All stakeholders are mindful of the resources, both natural and man-made, that are available and 
will be good stewards, taking care to do no harm, practicing total cost of ownership and critical 
mass purchasing methods, recycling to reduce our carbon footprint for future citizens, and being 
ever mindful of the strategic tasks before us. 
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As a result of this vision, we share the following beliefs: 
 
Technology is the vehicle to promote the continual academic success and enduring cultural 
growth of students, staff and community stakeholders in Northampton County. 

 
Technology is a combination of tools and attitudes that provide the impetus for individual and 
collective growth of our organization, human resources, partners and, most importantly, our 
citizenry. 

 
Technology creates a bond among all stakeholders and enhances collaborative learning, 
individualized instruction and knowledge transfer. 

 
Utilization of 21st century technology allows the time and means to become increasingly more 
effective, more efficient and safer in our environments. 

 
All stakeholders must be able to access and effectively utilize 21st tools and resources that will 
allow them to connect, communicate and collaborate with a global community. 
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Northampton County Schools Technology Plan 
2014 – 2016 

 
 
 
Strategic Priorities 

 
This plan outlines the strategic initiatives related to the technology implementation at 
Northampton County Schools. 

 
Strategic Priority 1: A Statewide Shared Services Model 

• Participate in the NC Education Cloud initiative. 
• Participate in the School Connectivity Initiative (SCI). 
• Maximize the use of E-rate to ensure equity of access. 

 
Strategic Priority 2: Universal Access to Personal Teaching and Learning Devices 

• Implement a one-to-one personal teaching and learning device environment. 
• Research existing one-to-one LEA and school implementations to provide best practices. 
• Develop a sustainable funding formula and implementation plan for personal teacher and learner 

devices to assure equity of access for all. 
 

Strategic Priority 3: Statewide Access to Digital Teaching and Learning Resources, Including 
• Migrate to digital textbook and library resources. 
• Continue to vet and deploy digital teaching and learning resources. 
• As part of ACRE and NC Career and College Ready, Set, GO! Race to the Top initiatives, 

support and lead a digital reform effort in the schools and classrooms of North Carolina. 
 

Strategic Priority 4: A Statewide Model of Technology-Enabled Professional Development 
• Adopt the standards, job description, and evaluation tools for North Carolina's school media 

coordinator and instructional technology facilitators. 
• Provide blended, on-time and targeted technology-embedded professional development to 

teachers, administrators and support staff.. 
• As part of ACRE and NC Career and College Ready, Set, Go! Race to the Top initiatives; provide 

embedded technology-enabled professional development to the teachers and administrators. 
 

Strategic Priority 5: 21st Century Leadership for All Schools and Districts 
• Continue successful partnerships with state and local leaders that foster 21st century teaching and 

learning. 
• Revise policies, procedures, and legislation to support 21st century leadership. 
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Strategic Priority 1: A Statewide Shared Services Model 
 
 
 
 
Current Status and Moving Forward 

 
Northampton County Schools practices a central services model.   Our district schools receive 
their services from central servers located at the district office.  We rely on virtualization in order 
to boost efficiency and control costs. 

 
The NCEducation Cloud would provide Northampton County Schools with access to services 
and expertise at a reduced cost.  The vetting and research necessary to effectively  access and 
assess products and providers would be a shared model and we do not then remain an “expert of 
one” for our needs. 

 
We believe that utilizing the NCEducation Cloud will assist Northampton County Schools with 
cost reduction thus allowing us to use funds on student and staff technology resources. The NC 
Education Cloud will foster our efforts to close the gap in equity of resources, paving the way for 
efficient scaling, increased reliability, standardization on a common platform, and provide for a 
sustainable infrastructure. 
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Strategic Priority 1: A Statewide Shared Services Model 
Northampton County Schools will utilize and align with the following key initiatives/plans to reach for the vision and complete the 
strategic priorities of our plan... 

 
ACRE 

By participating in the shared services model offerings. 
Career and College Ready, Set, Go! 

By putting more technology into the hands of students and teachers to increase individualized learning options. 
Race to the Top Local and State Scopes of Work 

By participating in the new state infrastructure blueprint. 
Other LEA initiates/plans 

By maximizing the use of Erate and other grant funds. 
Home Base Implementation 

 
Other LEA initiates/plans 

 
 
 
1.  Statewide Shared Services Model 

 

Goals/Targets Year 1 

 
 
Year 2 

 

 
Yearly Evaluation 

 

July 1, 2014-June 30, 2015 
 

July 1, 2015-June 30, 2016 Evaluation 
Method(s) 

DPI Use 

 
 
 
 
Reduce operating costs by 
facilitating a more 
strategic budgeting model 
utilizing blended funding 
and reducing 
programmatic spending 

Plan with DSSF, Title 1 and Title 
2 directors annually to plan budget 
funding for technology 
-Administrative Team 

Plan with DSSF, Title 1 and Title 
2 directors annually to plan 
budget funding for technology 
-Administrative Team 

Meeting minutes from 
director meetings; 
copies of budgets and 
grant proposals 
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Maintain innovative 
funding model by 
utilizing NCEdCloud and 
Home Base offerings 
Maximize E-rate in 
support of instructional 
programs 

 
 
 
Provide content filtering in 
accordance with the 
Children’s Internet 
Protection Act (CIPA).  
Maintain the state 
infrastructure blueprint 

Convert to NC Ed Cloud Firewall 
and ZScaler 
Use Home Base Services 
-Technology Department 
Apply for Priority 1 services for 
WAN, phones, webhosting, 
student email, VOIP services, 
Internet access 
-Technology Department 
Provide content filtering per CIPA 
requirements. 
-Technology Department 
 
Maintain infrastructure blueprint 
-Technology Department 

Continue use of NC Ed Cloud 
and ZScaler 
Use Home Base Servics 
-Technology Department 
Apply for Priority 1 services for 
WAN, phones, webhosting, 
student email, VOIP services, 
Internet access 
-Technology Department 
Provide content filtering per 
CIPA requirements. 
-Technology Department 
 
Maintain infrastructure blueprint 
-Technology Department 

Log of use of cloud 
components 
User logs and 
survey 
Copies of Erate 
applications and FCDLs 
 
 
 
 
Content filtering 
reports; purchase 
orders/copies of 
invoices and checks 
Assessment reports; 
network diagrams 



 

Strategic Priority 2: Universal Access to Personal Teaching and Learning 
Devices 

 
 
 
Current Status and Moving Forward 

 
 
 
All teachers in our district (K-12) have a district provided laptop, data projector and, in most 
cases, a document camera.  We do allow staff to bring personal equipment to connect to either 
our wired or wireless network.  Since these requests are few, we do segment these devices onto a 
guest LAN.  At this time we do not allow student devices on our network but we are preparing to 
allow this in the future. 

 
We are currently implementing a 1:1 initiative in our district starting with a pilot of laptop carts 
at our high school and middle schools.  Our ongoing high teacher turnover rate makes it 
necessary for us to do this as we have more time to train teachers and students if they are not 
immediately expected to handle a 1:1 environment.  The laptop cart implementation allows the 
schools to be flexible in use of the devices.  We do, however, plan to move the students to a 1:1 
environment starting with grade 8 and moving to the high schools. 

 
Our district uses ClassScape as our district benchmarking tool once per marking period.  This 
program  is  also  used  by  the  schools  for  school  formative  assessments  and  benchmarking. 
Schools set out the laptops from the carts and use the computer labs to complete the benchmarks. 
This requires some innovative scheduling as not to disrupt the complete school day.  We realize 
that there will have to be more laptops in our elementary and middle schools in order to 
completely provide a realistic and non-disruptive assessment environment.  We are wary of 
purchasing too many laptops at this time to make sure that we keep replacement costs at a 
minimum. We continuously try to identify funding sources and realign budgets in order to realize 
our 1:1 vision. 
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Strategic Priority 2: Universal Access to Personal Teaching and Learning Devices 
Northampton County Schools will utilize and align with the following key initiatives/plans to reach for the vision and complete the 
strategic priorities of our plan... 

 
ACRE 

By utilizing NCDPI’s comprehensive, customized professional development system to provide teachers and administrators with the 
skills and understanding needed to use data to inform instructional practice and make formative assessments a daily practice in the 
classroom 

Career and College Ready, Set, Go! 
By increasing the use of technology for providing professional development opportunities for teachers 

Race to the Top Local and State Scopes of Work 
By providing access to effective, high-quality, job-embedded, data-informed professional 
development and support for educators with objectives aligned to the Race to the Top Initiatives. 

    Home Base Implementation  
By providing equitable access to digital tools and resources for all students and staff. 

Other LEA initiates/plans 
 

Other LEA initiates/plans 
 

Priority 2: Universal Access to Personal Teaching and Learning Devices 
 
 

Goals/Targets Year 1 

 
 
 
 
Year 2 

 
 
 
Yearly Evaluation 

 

 
 

Develop a comprehensive 
sustainable LEA plan for 
universal access to 
personal teaching and 

 

July 1, 2014-June 30, 2015 
 

Hold meetings to formulate plan. 
-Administrative Staff 

 

July 1, 2015-June 30, 2016 
 

Implement plan. 
-Administrative Staff 

Evaluation 
Method(s) Plan 

for sustainable universal 
access; survey results 
(STNA/SpeakUp); 

DPI Use 

  learning devices.  AMTR   
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Provide equitable and 
increased access to mobile 
devices to students and 
staff 

 
Provide equitable and 
increased access digital 
resources to students and 
staff; Utilize Home Base 

 
Develop a plan for 
universal access to 
professional development 
Communicate your plan to 
all stakeholders. 

 
Provide access to 
effective, high quality, job 
embedded, data informed 
professional development 
and support for educators 
with objective aligned to 
RttT 

 

 
 
 
 
 

Develop and implement a 
“Bring Your Own Device: 
plan to ensure that all staff 
and students can access 

Acquire laptops to support a 1:1 
project with for high school 
students at Northampton County 
High School 
-Curriculum Department 
NCS will expand number of 
digital resources to students 
-Technology Department 
-Curriculum Department 
 
 
Hold meetings to identify user 
need and formulate plan 
-Superintendent 
Hold forums/media blitz at each 
school to communicate plan. 
-Superintendent/PIO 
Provide PLC training to all 
instructional staff. 
Provide training on CC/ES 
curriculum with unit development 
and tech integration embedded. 
Provide in-house, real-time 
training through webinars, hands- 
on, videoconference, to all staff 
for basic and intermediate job- 
related technology skills. 
-Administrative Team 
Implement security, infrastructure 
and  management  systems  to 
support BYOD. 
-Technology Department 

Acquire laptops for following 
year’s 7th and 8th graders to 
support a 1:1 project at district 
middle schools 
-Curriculum Department 
NCS will expand number of 
digital resources to students 
-Technology Department 
-Curriculum Department 
 
Pilot plan to early adopters, 
followed by district wide roll out 
-Superintendent 

Hold forums/media blitz at each 
school to communicate plan. 
-Superintendent/PIO 
Continuation of PD activities 
 
 
 
 
-Administrative Team 
 
 
 
 
 
 
 
 
Plan for implementation, user 
support  and  procedures  for 
BYOD. 
-Technology Department 

AMTR; 
Laptop assignment 
records; implementation 
plan; LOFTI data 
 
Anecdotal records; staff 
and student surveys 
(STNA/SpeakUp); 
resource reports; LOFTI 
data 
Copy of plan and 
implementation data 
 
Videotape of forums; 
media docs; digital files 
of announcements 
PD agendas and 
attendance logs; 
Session evaluations, 
reflection and anecdotal 
documents; STNA 
 
 
 
 
 
 
 
 
Plan 
documentation/checklist/ 
user surveys; network 
reports 

  digital resources.   



 

Strategic Priority 3: Statewide Access to Digital Teaching and Learning 
Resources, Including Digital Textbooks 

 
 
 
 
Current Status and Moving Forward 

 
Traditional technology education utilized office productivity suites to teach learners skills for 
employment.   Demanding   more,   markets   today   require   a   mastery   of   skills   involving 
collaboration, team building, problem solving, creativity, cross media communications and 
presentations. Resources necessary to impart this skill set can be acquired via an Internet 
connected school utilizing freely available or low cost tools coupled with a learning process 
whereby the teacher is a facilitator of learning. 

 
Recognizing that data evolves at a rapid pace, i.e. text books written three years ago would show 
Saddam Hussein and Muammar Gaddafi as leaders of their countries.   Digital data can be 
updated rapidly as events, sciences and procedures change. 

 
Repositories such as Google Apps for Education, Home Base, NC WiseOwl, NC Ed Cloud, 
Open Education Resources, Learn NC, Discovery Education, North Carolina Virtual Public 
School, Quest Academy, READ 180/System 44, SAS Curriculum Pathways, and Pearson’s 
PowerSchool/PowerTeacher and OpenClass  are  available.   Paring  these  repositories  with  
technology resources such as laptops, interactive tablets, and smartphones, students will be 
equipped to actively participate and expound their education. 
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Alignment to Other Plans and Initiatives: 
Strategic Priority 3: Statewide Access to Digital Teaching and Learning Resources, Including Digital Textbooks 
Northampton County Schools will utilize and align with the following key initiatives/plans to reach for the vision and complete the 
strategic priorities of our plan... 
ACRE 
By following the NCDPI’s lead for digital reform in schools for access, opportunities and globally competitive studies 
Career and College Ready, Set, Go! 
By providing virtual learning opportunities for every child 
Race to the Top Local and State Scopes of Work 
By ensuring staff understand the new Common Core Curriculum and Essential Standards 

     Home Base Implementation 
     By providing equitable access to resources for students and staff 

Other LEA initiates/plans 
 

Other LEA initiates/plans 
 
 
 
 

3: Statewide Access to Digital Teaching and Learning Resources, Including Digital Textbooks 
 
 
 
 

 
G 

Goals/Targets Year 1 

 

 
Year 2 

Yearly Evaluation 

 

 
 

Shift from traditional print and 
paper-based resources to 
affordable, current online 
resources 

July 1, 2014-June 30, 2015 
 
NCS will utilize online and 
digital instructional resources 
 
-Curriculum Directors 

July 1, 2015-June 30, 2016 
 
NCS will utilize online and 
digital instructional resources 
 
-Curriculum Directors 

Evaluation 
Method(s) 

Resource logs; 
surveys 
(STNA/SpeakUp); 
evaluation and 

DPI USE 

  -Principals  -Principals  reflection docs   
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Utilize procured resources such 
as Home Base, NCWiseOwl, 
SASinSchools, NCVPS and 
other open education resources 

 
Ensure teachers and staff 
understand the Common Core 
and NC Essential Standards 

 

 
 
 
 
 
Provide equitable and increased 
access digital resources aligned 
to the Common Core and NC 
Essential Standards to students 
and staff 
Ensure equity to digital teaching 
and learning resources from 
school to school. 

NCS will utilize state-provided 
resources 
 
-Curriculum Directors 
-Principals 
District will use webinars, PLCs 
and blended workshops for 
teachers to receive training in 
implementing the CC/ES. 
 
-Curriculum Directors 
-Principals 
NCS will expand number of 
digital resources to students 
-Technology Department 
 
 
 
NCS will expand number of 
digital resources to students 
 
Each school will develop school 
technology plan. 
-Technology Department 

NCS will utilize state-provided 
resources 
 
-Curriculum Directors 
-Principals 
District will use webinars, PLCs 
and blended workshops for 
teachers to receive training in 
implementing the CC/ES. 
 
-Curriculum Directors 
-Principals 
NCS will expand number of 
digital resources to students 
-Technology Department 
 
 
 
NCS will expand number of 
digital resources to students 
 
Each school will develop school 
technology plan. 
-Technology Department 

Resource logs; 
surveys 
(STNA/SpeakUp); 
evaluation and 
reflection docs 
Agenda, attendance 
logs; Resource logs; 
surveys 
(STNA/SpeakUp); 
evaluation and 
reflection docs 
 
Anecdotal records; 
staff and student 
surveys 
(STNA/SpeakUp); 
resource reports 
Anecdotal records; 
staff and student 
surveys 
(STNA/SpeakUp); 
resource reports; 
LOFTI data; plans 



 

Strategic Priority 4: A Statewide Model of Technology-Enabled Professional 
Development 

 
 
Current Status and Moving Forward 

 
Northampton County Schools recognizes that what teachers know and how they access, assess 
and  use  knowledge,  tools  and  resources  is  at  the  foundation  of  what  our  students  will 
accomplish.  A digitally connected classroom coupled with ongoing job-embedded technology 
training is fundamental for teachers.   Technology training which includes the tenets of the 
Common  Core,  NC  Essential  Standards,  STEM  initiatives,  and  teacher  development  is 
paramount. We will tailor our training around the models and best practices provided by the DPI 
and the Race to the Top initiative. 
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Alignment to Other Plans and Initiatives: 
Strategic Priority 4: A Statewide Model of Technology-Enabled Professional Development 

 

Northampton County Schools will utilize and align with the following key initiatives/plans to reach for the vision and complete the 
strategic priorities of our plan... 
ACRE 

By providing technology enable professional development to administrator and teachers 
Career and College Ready, Set, Go! 

Increase the use of technology by providing technology based professional development 
Race to the Top Local and State Scopes of Work 

By utilizing NCDPI’s efforts in the area of training for a Learner Management System, Common Core/NC Essential Standards and 
related assessments and data systems (e.g. CEDARS) 

Other LEA initiates/plans 
By developing a cadre of Technology Integration Experts (Librarians, curriculum specialists, and identified technology 
integration teacher leaders at each site) who can share their knowledge, mentor, and provide 
guided practice of integrating technology in the core content areas with student achievement as the goal. 

Other LEA initiates/plans 
By training teacher leaders and administrators on EVAAS, ABCTools predictions, how to generate them and effective use in planning. 

Home Base Implementation 
  By providing targeted, job-embedded technology training to non-instructional staff.   
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4: A Statewide Model of Technology-Enabled Professional Development 

 
 
 
 

 

Goals/Targets Year 1 

 

 
Year 2 

Yearly Evaluation 

 

 
 
Provide access to effective, high 
quality, job embedded, data 
informed professional 
development and support for 
educators with objective aligned 
to Race to the Top. 

 
 
 
 
 
 
 
 
 
 
Ensure teachers and staff 
understand Common Core and 
Essential Standards content. 

 

 
 
 
 
 
Measure, evaluate and improve 
professional development and 
support 

July 1, 2014-June 30, 2015 
 
Provide PLC training to all 
instructional staff. 
Provide training on CC/ES 
curriculum with unit 
development and tech 
integration embedded. 
Provide in-house, real-time 
training through webinars, 
hands-on, videoconference, to 
all staff for basic and 
intermediate job-related 
technology skills. 
-Administrative Team 
District will use webinars, PLCs 
and blended workshops for 
teachers to receive training in 
implementing the CC/ES. 
 
-Curriculum Directors 
-Principals 
Develop district processes and 
tools for evaluating professional 
development needs  and 
delivery 
-Curriculum Directors 
-Principals 

July 1, 2015-June 30, 2016 
 
Continuation of PD activities 
 
 
 
 
-Administrative Team 
 
 
 
 
 
 
 
 
 
 
 
District will use webinars, PLCs 
and blended workshops for 
teachers to receive training in 
implementing the CC/ES. 
 
-Curriculum Directors 
-Principals 
Develop district processes and 
tools for evaluating professional 
development needs  and delivery 
 
-Curriculum Directors 
-Principals 

Evaluation 
Method(s) PD 

agendas and 
attendance logs; 
Session evaluations, 
reflection and 
anecdotal documents; 
STNA, Guskey 
 
 
 
 
 
 
 
 
 
 
Agenda, attendance 
logs; Resource logs; 
surveys 
(STNA/SpeakUp); 
evaluation and 
reflection docs 
 
Guskey and STNA 
surveys; reflection 

 

DPI USE 
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Participate in the evaluation of 
the RttT initiative and use the 
resulting evaluation data and 
conclusions to improve 
effectiveness 
Provide targeted, blended and 
job-embedded professional 
development for non- 
instructional staff 

 

 
 
 
 
 
Provide security, ethics and 
cybersafety training to all 
students and staff. 

 

 
 
 
 
 
Train Media Specialists and lead 
teachers in instructional 
technology to serve in blended 
media and technology positions. 

 
 
 
 
Train lead teachers and 
administrators as data stewards. 

NCS will follow the NCDPI 
timeline to submit all required 
evaluation in regards to the RttT 
initiatives. 
-Superintendent 
Provide in-house, real-time 
training through webinars, 
hands-on, videoconference, to 
all staff for basic and 
intermediate job-related 
technology skills. 
-Directors 
-Principals 
Provide in-house, real-time 
training through webinars, 
hands-on,   videoconference,   to 
all  staff  and  students  for 
security, ethics and cybersafety. 
-Directors 
-Principals 
100% of Media Specialists trained 
and serve as blended media and 
technology specialists. 
Team of 30 teachers trained in 
technology as it relates to Common 
Core and NC Essential Standards. 
-Technology Director 
 
Train 100% of principals, assistant 
principals and school-level lead 
teachers as school data stewards. 

NCS will follow the NCDPI 
timeline to submit all required 
evaluation in regards to the RttT 
initiatives. 
-Superintendent 
Provide in-house, real-time 
training through webinars, 
hands-on, videoconference, to 
all staff for basic and 
intermediate job-related 
technology skills. 
-Directors 
-Principals 
Provide in-house, real-time 
training  through  webinars, 
hands-on,   videoconference,   to 
all  staff  and  students  for 
security, ethics and cybersafety. 
-Directors 
-Principals 
100% of Media Specialists trained 
and serve as blended media and 
technology specialists. 
Team of 30 teachers trained in 
technology as it relates to Common 
Core and NC Essential Standards. 
-Technology Director 
 
Train 100% of principals, assistant 
principals and school-level lead 
teachers as school data stewards 

Guskey and STNA 
surveys; reflection 
 
 
 
 
PD agendas and 
attendance logs; 
Session evaluations, 
reflection; STNA, 
Guskey 
 
 
 
 
PD agendas and 
attendance logs; 
Session evaluations, 
reflection and 
classroom 
observations; STNA, 
Guskey 
PD agendas and 
attendance logs; 
Session evaluations, 
reflection and 
classroom 
observations; STNA, 
Guskey 
PD agendas and 
attendance logs; 
Session evaluations, 
reflection documents; 
STNA, Guskey; data 
logs 



 

Strategic Priority 5: 21st Century Leadership for All Schools and Districts 
 
 
 
 
Current Status/Moving Forward 

 
The leaders of Northampton County Schools realize that the culture of 21st century instruction is 
a far cry from that of which they have experienced and even that which many of our local 
citizenry expect.  They know that if they are to be the proponents of change needed to engage 
wholeheartedly in a 21st century academic environment, they will need to equip themselves with 
the knowledge, tools, resources (both digital and human) necessary to succeed and, at the same 
time, keep an eye on the horizon for shifting ideals, ideas and goals. 

 
District leadership is tasked with working in a global market to compete for the best teachers, to 
graduate the best students and to keep abreast of all that communal stakeholders expect.  We 
expect that leaders will partner with institutions of higher education, participate in innovative 
academic programs and join in 21st century discussions. 

 
We welcome the avenues for skill development of administrators to facilitate teaching, learning 
and working in a 21st century environment, accountability and performance tools and change 
management techniques. 
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Alignment to Other Plans and Initiatives: 
Strategic Priority 5: 21st Century Leadership for All Schools and Districts 
Northampton County Schools will utilize and align with the following key initiatives/plans to reach for the vision and complete the strategic 
priorities of our plan... 
ACRE 
By participating in the comprehensive, customized professional development and evaluation system for teachers and administrators created by 
NCDPI 
Career and College Ready, Set, Go! 
By participating in the leadership academies sponsored by NCDPI and academic partners such as the Friday Institute. Race to 
the Top Local and State Scopes of Work 
By working with institutions of higher education to promote opportunities for educators to upgrade and develop skills and 
certifications. 
Home Base Implementation  
By gathering digital data and using current analytical data tools  
Other LEA initiates/plans 
By establishing policies and procedures that support 21st century work and learning environments. Other 
LEA initiates/plans 

  By promoting techniques and practices that will grow productive workplace relationships.   
 
 

5: 21st Century Leadership for All Schools and Districts 
 
 
 
 

 

Goals/Targets Year 1 

 

 
Year 2 

Yearly Evaluation 

 

 
 

Prepare teachers and 
administrators to lead 21st 

Century learning environments 

July 1, 2014-June 30, 2015 
 
NCS will participate in innovative 
leadership programs aligned with 
IHE and academic partners. 

July 1, 2015-June 30, 2016 
 
NCS will participate in innovative 
leadership programs aligned with 
IHE and academic partners. 

Evaluation 
Method(s) 

Participation 
logs; program 
initiatives, plans; 

 

DPI USE 

  -Superintendent  -Superintendent  evaluations   
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Develop strategic partnerships 
with community and business 
to promote 21st Century 
learning. 

 
 
 
 
Provide access to effective, 
high quality, job embedded, 
data informed professional 
development and support for 
educators with objective 
aligned to Race to the Top. 

 
 
 
 
 
 
 
Participate in the evaluation of 
the RttT initiative and use the 
resulting evaluation data and 
conclusions to improve 
effectiveness 
Conduct an assessment of 
E-Rate impact. 

 
 
 
 
Provide an ongoing monitoring 
instrument to enable monitoring 
and ongoing adjustments and 
planning for all priorities 

NCS will work with the Teache 
for America, NC TEACH 
program and IHE programs to 
recruit and train teachers. 
-Superintendent 
-HR Director 
 
Provide PLC training to all 
instructional staff. 
Provide training on CC/ES 
curriculum with unit development 
and tech integration embedded. 
Provide in-house, real-time 
training through webinars, hands- 
on, videoconference, to all staff 
for basic and intermediate job- 
related technology skills. 
-Administrative Team 
NCS will follow the NCDPI 
timeline to submit all required 
evaluation in regards to the RttT 
initiatives. 
-Administrative Team  
NCS will use stake holder 
surveys, network monitoring and 
content filter logs, STNA results 
and AMTR data 
-Technology Director 
Utilize LoFTI  and other 
walkthroughs to help compile 
yearly assessment of data 
-Administrative Team 

NCS will work with the Teache for 
America, NC TEACH program and 
IHE programs to recruit and train 
teachers. 
-Superintendent 
-HR Director 
 
Continuation of PD activities 
 
 
 
 
-Administrative Team 
 
 
 
 
 
 
 
 
NCS will continue to follow the 
NCDPI timeline to submit all 
required evaluation in regards to the 
RttT initiatives. 
Administrative Team 
NCS will use stake holder surveys, 
network monitoring and content 
filter logs, STNA results and AMTR 
data 
-Technology Director Utilize 
LoFTI  and other walkthroughs to 
help compile yearly assessment of 
data 
-Administrative Team 

Participation 
logs; program 
initiatives, plans; 
evaluations 
 
 
 
 
PD agendas and 
attendance logs; 
Session 
evaluations, 
reflection and 
anecdotal 
documents; 
STNA, Guskey 
chart 
 
 
 
Evaluation data 
 

 
 
 
 
 
Survey data; 
AMTR; 
recommendations 
 
 
 
LOFTI data; 
evaluation; 
reflection 



 

Appendix A: Policies and Procedures 
Policy, Procedure, & Guidelines Implementation Chart 

 
Policies, Procedures, & Guidelines 

All Policies, procedures and guidelines should be updated to include the 
fundamentals of 21st Century Education and Information & Technology Skills. 
Policies should be translated into predominant languages of students and parents. 
Policies, procedures and guidelines should be displayed along with the STP and 
other referenced LEA/Charter plans. Make sure links have navigations that are user 
friendly. 

 

 
 

LEA Policy 
Code or 

Procedure 

 

 
 
LEA Adoption, 
Implementation 
or Review Date 

Policies Required  
A. Materials Selection Policy including internet resources (GS §115c-98(b)) 3200 12/03/2012 (R) 
B. Disposal of Equipment / Replacement of Obsolete Equipment (GS §115c-518) 6560 12/03/2012 (R) 
C. Hardware and Software Procurement (GS § 115c-522, 115c-522.1) 3220 12/03/2012 (R) 
D. Copyright and Plagiarism Policy (PL §94-553, 90 Stat. 2541), 3230 12/03/2012 (R) 

 

 
E. Acceptable Use Policy (PL §106-554) (including existing 1:1, bring your own device) 

3225  (Students) 

7335 (Employees) 
12/03/2012(R) 

F. Equipment/Materials Donation Policy (GS §115C-518) 8220 12/03/2012 (R) 
G. Data Privacy Policy (20 U.S.C. § 1232g; 34 CFR Part 99 (FERPA)) 4705 12/03/2012 (R) 
H. Inventory Control Policy (GS §115c-539, 115c-102.6A-C(5)) 8350 12/03/2012 (R) 
I.   Access to Services Policy (GS §115c-106.2) 4001 12/03/2012 (R) 
J.   Online Assessment and Instruction Policy   
K. Advertising and Commercialism Policy (GS §115c-98) (Procurement and gifts ethics) 5240 12/03/2012 (R) 
L. Internet Safety and Ethical Use including Cyber bullying and Harassment 

(Protecting Children in the 21st Century Act,  CIPA,  FERPA,  GS 115C-407) 
 

1710 
4315 
4331 

 
12/03/2012 (R) 

(Locally identified policies)   
   

Procedures  
A. Hardware and Software Deployment  11-07-2005 
B. Equipment maintenance and repairs  03/06/2012 (R) 

C. Outdated Resources and Equipment Replacement  03/06/2012 (R) 
D. Disaster Recovery of Data and Hardware  11-07-2005 

E.   Administration of Online Courses  03/06/2012 (R) 
F.   Administration of Online Assessment  08/03/2011 

(Locally identified procedures)   
   

Guidelines  
A.   Policy Translation   

B.   Use of Digital Media and Resources 3220  
C.   Instructional Use of Videos 3220  
D. Development of Online Resources 3110  
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http://www.ncga.state.nc.us/enactedlegislation/statutes/pdf/bysection/chapter_115c/gs_115c-98.pdf
http://www.ncga.state.nc.us/enactedlegislation/statutes/pdf/bysection/chapter_115c/gs_115c-518.pdf
http://www.ncga.state.nc.us/enactedlegislation/statutes/pdf/bysection/chapter_115c/gs_115c-522.pdf
http://www.ncga.state.nc.us/enactedlegislation/statutes/pdf/bysection/chapter_115c/gs_115c-522.pdf
http://www.copyright.gov/title17/circ92.pdf
http://www.gpo.gov/fdsys/pkg/PLAW-106publ554/pdf/PLAW-106publ554.pdf
http://www.ncga.state.nc.us/enactedlegislation/statutes/pdf/bysection/chapter_115c/gs_115c-518.pdf
http://ed.gov/legislation/FedRegister/finrule/2004-2/042104a.pdf
http://www.ncga.state.nc.us/EnactedLegislation/Statutes/PDF/BySection/Chapter_115C/GS_115C-539.pdf
http://www.ncga.state.nc.us/EnactedLegislation/Statutes/PDF/BySection/Chapter_115C/GS_115C-539.pdf
http://www.ncga.state.nc.us/EnactedLegislation/Statutes/HTML/BySection/Chapter_115C/GS_115C-106.2.html
http://www.ncga.state.nc.us/enactedlegislation/statutes/pdf/bysection/chapter_115c/gs_115c-98.pdf
http://transition.fcc.gov/Daily_Releases/Daily_Business/2011/db0819/FCC-11-125A1.pdf
http://transition.fcc.gov/Daily_Releases/Daily_Business/2011/db0819/FCC-11-125A1.pdf
http://www2.ed.gov/policy/gen/guid/fpco/ferpa/index.html
http://www2.ed.gov/policy/gen/guid/fpco/ferpa/index.html



